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‘ About Bronze Star RONZE

A Veteran-Owned Small
Business

= Veteran-owned small business incorporated in 2005

= EXxperienced professionals providing a variety of IT and
Workforce Transformation services

= Strategic partnerships with large & small contractors

Mission Statement

Bronze Star takes pride in delivering quality results to our clients

with integrity and purpose. We have the commitment and capability
to ensure those we serve are successful — we leave no problem
unsolved.
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‘ Suite of Services

A Veteran-Owned Small
Business

Service Description
Program Umbrella services that include life cycle management, configuration
Management management/change control, issue management, quality

management, risk management and architecture governance.

IT Architecture
and
Management

Implementation and operation of secure, enterprise-wide, mission-
critical systems and networks, including:

> Database, server and network administration

> Operations and Maintenance (O&M) and Help Desk

> V&V

» Test management

> COTS vendor selection, prototype deployments

> Capacity planning, performance tuning and quality control

Software
Development
and Integration

Supports entire system and software development life cycle (SDLC)
for web-based software design, development, maintenance and test.
Support custom software development, database solutions and
systems integration among COTS products and legacy systems.
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‘ Suite of Services RONZFE

A Veteran-Owned Small
Business

Service Description

Workforce Also referred to as Organizational Change Management (OCM).
Transformation | Includes stakeholder and organizational assessments, leadership
coaching and action planning, communications and stakeholder
engagement, HR support and transition planning, and training for
large system implementations or general organizational redesign.

Document and | Includes design, engineering, and implementation of integrated
Records document management systems, technology refresh programs, and

Management | iiegrated workflow management, as well as knowledge
management, document management, records management, asset
management and web content management.

Security Includes risk management and mitigation, incident preparedness,

Assessment response and investigation, physical and IT security. We provide

and Integration | security-related threat assessments, system design and specification,
installation and program management, training, and ongoing support.
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Bronze Star Past Performance RONZE

A Veteran-Owned Small
Business

Client and Date Services Provided
DHS » Contract analysis, management and support
2007 - present » Organizational design and HR support

» General consulting and project management support
Evolver, Inc. » Development of enterprise and IT infrastructure
2007 - present » Development of advanced web solutions

» Server database administration and Help Desk support

» Strategic planning, marketing and general business
consulting

» Organizational design and HR support

EPA » Full range of document management services

2006 » Assessment of enterprise document management
architecture

» Alternative software development and system integration
approaches

» Multiphase development and implementation approach to
reduce project risks
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‘ Corporate Ofticer Experience RONZFE

Client

A Veteran-Owned Small
Business

Services Provided

FAA

» Managed restructuring of troubled $7.6 billion “Advanced Automation System”
(AAS) program.

» Successfully turned around program through aggressive management
techniques, contract restructuring and incentive planning around program goals.

» Delivered system and saved government $1.5 billion.

NOAA

> Managed $220 million NESDIS LANDSAT 6 satellite program, which included
the ground operations sites for LANDSATs 4 & 5 in orbit.

» Upon analysis, determined the contractor was one year behind, with a $1
million cost impact. Filed a claim with the contractor on behalf of the
government and recovered the $1 million.

NOAA

> Managed recovery of $2 billion “Next Generation Radar” (NEXRAD) program.

> Installed, operated and maintained radars at 300 geographically dispersed
locations.

» Reorganized business processes and aggressively managed schedules.
Implemented a parts breakout program for spares that saved $25 million. Also
recovered $10 million in contractor settlement.
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‘ Corporate Ofticer Experience RONZFE

Client

A Veteran-Owned Small
Business

Services Provided

Department | > Managed $70 million DCS 2000 program for Bureau of the Census

of (BOC).

Commerce > Installed, operated and de-installed processing systems at four centers
across the US, including 6000 workstations, servers, routers and switches.
» Recruited, trained and managed 264 personnel to operate system 24x7 at
the four sites.

Department | Multiple projects within DHS over 6 years

of Homeland | . customs and Border Protection (CBP): Managed workforce

Security transformation team and all related leadership, communication and training

efforts on 12-year modernization effort, in preparation for workforce impact.

» US-VISIT: Worked with government employees and contractors across
agencies to coordinate workforce transition efforts related to new border
crossing technology deployed across the US.

» Citizenship and Immigration (CIS): Worked with government employees
and contractors to coordinate workforce transition efforts related to new
immigration and adoption processing systems deployed across the US.
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RONZE

‘ Work With Bronze Star S
TAR

A Veteran-Owned Small
Business

Clem Munno, President
Cell: 301-785-3588
Email: cmunno@bronzestar.net
1943 Isaac Newton Square, Suite 260
Reston, VA 20190

Office: 703-349-6711 x301 Fax: 703-742-0319
www.BronzeStar.net iInfo@BronzeStar.net
DUNS: 19-973-4661 Cage Code: 48T51

GSA VETS GWAC Partner — GS-06F-05257

WwWw.gsa.gov/vetsgwac
GSA FSS Schedule — in process
A Veteran-Owned Small Business
NAICS Codes: 511210, 517110, 518210, 541611, 541510, 541511, 541512, 541513, 541519, 541614, 541618, 561621,611710
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